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The Committee
Reconvened Meeting Minutes, Tuesday 27 April 2021, at 6.00 pm

Present — The Right Honourable the Lord Mayor, Sandy Verschoor.
Deputy Lord Mayor, Councillor Couros (Chair).

Councillors Donovan, Hou, Hyde, Khera, Knoll, Mackie, Martin and Moran.

Acknowledgement of Country
At the opening of the Committee Meeting, the Chair stated:

‘Council acknowledges that we are meeting on traditional Country of the Kaurna people of the Adelaide Plains and
pays respect to Elders past and present. We recognise and respect their cultural heritage, beliefs and relationship
with the land. We acknowledge that they are of continuing importance to the Kaurna people living today.

And we also extend that respect to other Aboriginal Language Groups and other First Nations who are present
today.’

Apologies and Leave of Absence
Apologies:
Councillor Abrahimzadeh

Confirmation of Minutes — 6/4/2021 [TC]

That the Minutes of the meeting of The Committee held on 6 April 2021, be taken as read and be confirmed as an
accurate record of proceedings.

The Lord Mayor entered the Colonel Light Room at 6.01 pm

Discussion Forum Items

Presentations

1. Item 4 — Presentation — City and Economic Insights [TC]
Discussion facilitators:

Clare Mockler, Acting Chief Executive Officer, City of Adelaide
Tom McCready, Acting Director, City Shaping, City of Adelaide
Leandro Lopez Digon, Principal Economy Advisor, City of Adelaide

Precis of topic

Utilising a PowerPoint presentation, Committee Members were presented with City and Economic Insights
which highlights current data and trends associated with the city’s performance.

During the Presentation:

" The Lord Mayor left the Colonel Light Room at 6.02 pm and re-entered at 6.03 pm
" Councillor Hyde left the Colonel Light Room at 6.41 pm and re-entered at 6.42 pm

The PowerPoint presentation utilised is attached for reference at the conclusion of the Minutes of this meeting.

Workshops

2. Iltem 4.1 — Workshop - North Adelaide Golf Course Future Planning [2021/00818] [TC]
Discussion facilitators:

Clare Mockler, Acting Chief Executive Officer, City of Adelaide
Tom McCready, Acting Director, City Shaping, City of Adelaide
Shaun Coulls, Strategic Property & Commercial, City of Adelaide

Precis of topic
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Utilising the PowerPoint Slides within the Agenda, Committee Members were provided with supporting
information and context regarding the North Adelaide Golf Course and asked to provide feedback on future
planning.

During the Workshop:

" Councillor Hyde left the meeting at 6.59 pm
" Councillor Moran left the Colonel Light Room and re-entered 7.10 pm

3. ltem 4.2 — Workshop - Adelaide Aquatic Centre [VS2021/1480] [TC]
Discussion facilitators:

Clare Mockler, Acting Chief Executive Officer, City of Adelaide
Tom McCready, Acting Director, City Shaping, City of Adelaide
Shaun Coulls, Strategic Property & Commercial, City of Adelaide

Precis of topic

Utilising the PowerPoint Slides within the Agenda, Committee Members were provided with an update on the
site assessment undertaken as part of the detailed Feasibility Study on the Adelaide Aquatic Centre and
were asked to provide feedback on the preferred location.

During the Workshop:

. Councillor Knoll left the Colonel Light Room at 7.22 om and re-entered at 7.23 pm
" Councillor Moran left the meeting at 7.27 pm

Strategic Alignment — Dynamic City Culture
4, Iltem 4.3 - Workshop - Adelaide’s Christmas Festival Action Plan 2021 - 2024 [2021/00590] [TC]
Discussion facilitators:

Clare Mockler, Acting Chief Executive Officer, City of Adelaide
Tom McCready, Acting Director, City Shaping, City of Adelaide
Christie Anthoney, Associate Director City Culture, City of Adelaide
Noni Williams, Manager City Experience, City of Adelaide

Precis of topic

Utilising a PowerPoint presentation, Committee Members were asked for input into the draft Christmas
Festival Action Plan and key deliverables.

The PowerPoint presentation utilised is attached for reference at the conclusion of the Minutes of this meeting.

Closure
The meeting closed at 7.50 pm.

Deputy Lord Mayor, Councillor Couros
The Committee Chair

Documents attached:

Minute 1 — Late Presentation — Data and Insights, PowerPoint Presentation
Minute 4 — Item 4.3 - Adelaide’s Christmas Festival Action Plan 2021 - 2024, PowerPoint Presentation
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City & Economic Insights

Leandro Lopez Digon
Park Lands, Policy & Sustainability Program
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PURPOSE

* To present City and Economic Insights which highlights
current data and trends associated with city’s performance

CITY OF
ADELAIDE
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GLOBAL TRENDS

CITY OF
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FLEXIBLE WORK

Most employees would prefer a more flexible working model after the
pandemic is over.

Working models pre-COVID-19 and desired working models post-COVID-19, % survey participants

On site Hybrid Remote

Pre-COVID-19 59 30 -

=25 percentage points +22 +3

Post-COVID-19

52? of workers would prefer a more flexible
O working model postpandemic.

Source: Reimagine Worke Employea Survey (Dec 2000-Jan 20327, n

..... 5,043 full-time‘employess who work in corporate or government settings)
McKinsey
& Company
[ ] i [ ]
CITY OF
ADELAIDE
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FLEXIBLE WORK

The majority of employees would like to work from home at least three days per
week in the future.

Employee

work-from-home 16
preferences,’ A
% survey participants

>50%

of employees would like
to work from home for 3
or more days every week.

b days

e —
o o
—
w

4 days
® 3 days
B 2 days
B 1day

W Never

.
o 3

Asia  Australia Europe  Latin us Total
America

'Question: How often would you prefer to work from home in the future?
Source: Reimagine Work: Employee Survey (Dec 2020-Jan 2021, n = 5,043 full-time employees who work in conporate or government settings)

McKinsey
& Company
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70%

3.3
days

82*

of CBD workers want to continue

working flexibly at least some of the week,
post-pandemic.

in the office is the average preference,
with Thursday the most popular day, and  *
Monday and Friday the least.

believe the CBD will not be as busy
following COVID-19.

expressed confidence that their CBD will
continue to evolve to meet the needs of
people who live, work and visit.®

Source: Property Council of Australia - EY Sweeney 2021

-

CITY OF
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LOCALISATION

“73 per cent are wanting to actively spend in the local
community to help them bounce back and recover”

Source: Mastercard Australia

“Australians are expecting to cut back this Christmas season
but will use their spending power to support local businesses”

Source: Westpac consumption survey

“Data shows that if working from home continues over the next
year, we will entrench a new vibrancy in the economic activity
of our suburbs”

Source: illion and AlphaBeta
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RECLAIM OF PUBLIC SPACE / GREENING

© Google Ma

Location: Vienna
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GLOBAL TRENDS ’

Regionalisation

* Green agenda / Sustainable investment

e Business Travel / Tourism

* Social / Emotional impacts

e Retail - Online and omni-channel growth

* Experiential

* Acceleration of Fourth Industrial Revolution

* Distance/Online learning
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CITY VISITATION

CITY OF
ADELAIDE
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Devices detected across 60 sens8irs (weekly) - 2019 vs. 2020
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Devices detected across 60 sens8rs (weekly) - 2019 vs 2020 vs 2021
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Source: City of Adelaide — Kepler Analytics
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CITY SPEND

CITY OF
ADELAIDE

The Committee Meeting - Reconvened Minutes - 27 April 2021
Licensed by Copyright Agency. You must not copy this work without permission.



Spend trendline (July 2018 - January 2021)

e Adelaide = =South Australia
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MAINSTREETS VACANCY RATES

CITY OF
ADELAIDE
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Premises Occu pancies @ Mumber of Yacancies @ MNumber of Occupancies

9 9 5 8 68 Melbourne Strest

Hindley Strest

. Gouger Strest
Vacancies Vacancy Rate
Hutt Street

1 27 1 3% O'Connell Street

Rundle Street

Vacancy Rate by Street - April 2021

8.3%
Rundle Street O'Connell Strest Hindley Street Gouger Strest Hutt Street Melbourne Street Rundle Mall
Sept 2020 13% 14% 14% 17% 12% 13% 8.3%
June 2018 6% 8% 10% 6% 5% 7% 6%

Top © Shop Fronts by Business Type

Accommaoadation and Food Services

Retail Trade

Health Care and Social Assistance
Professional, Scientific and Technical Zervices
Other Services

Financial and Insurance Services

=)
;]
=]

100 150 200 250 300 350
Sourceeipnaftiag dagtieg - Reconvened Minutes - 27 April 2021

Licensed by Copyright Agency. You must not copy this work without permission.



20

RETAIL TREND

CITY OF
ADELAIDE
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Online retail

Market share of online retail sales in SA

12.7% — 16.7% e 4-12%

Dec’19 Dec’20
The Parade
Westfield Tea Tree Plaza _G(y
o Westfield Marion o
o Westfield West Lakes
Growth YoY

US 21% UK 30%

".
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TOURISM

CITY OF
ADELAIDE
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Year ending Total expenditure Visitors Visitors YoY-% Visitor nights

December 2020 $4,408M 5,473,462 -32.37% 19,999,425

Interstate visitors to SA '
Reason for visit
® 2020 ® 2019
®Business @®Holiday @ Other reason @ Visiting friends and relatives

Ve h
M
e h
2M R /\
o [ — w
™
NT l
WA h o
2012 2013 2014 2015 2016 2017 2018 2019 2020
ACT L Year
TAS L
- _ 0 _ 0 _ 0
o S o 41.21% 24.34% 39.32% 34.27%
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43,6007
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PARKING

Off Street - Other Operators

20,000
46% \ Off-street- Upark
/ 6,100
14%
. On Street - Paid
3,000
7%
/ \_On Street - Unpaid
On Street - Restricted 10,000
4,500 23%
10%
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JobKeeper

CITY OF
ADELAIDE
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15t Phase (Sep 2020) 2"dPhase (Jan 2021)

3,878 1,401

28 March 2021

Sou ﬁt@;Cpreraiggefweeting - Reconvened Minutes - 27 April 2021
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EMPLOYMENT TRENDS

CITY OF
ADELAIDE
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Job advertisements in thetropolitan Adelaide

12000

10000

8000

6000

4000

2000

0

Jan-15 Jul-15 Jan-16 Jul-16 Jan-17 Jul-17 Jan-18 Jul-18 Jan-19 Jul-19 Jan-20 Jul-20 Jan-21
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Source"Ih ferREeEMeRIRe MRS VEIBOMINNES 1 BE ARFLPRRAtion Portal - The I\I{_I is based on a count of opline job advertisements newly lodged on SEEK, CareerOne and Australian JobSearch during the month.
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JobSeeker March 2020 to February 2021, City of Adelaide and

benchmarks
Total JobSeeker

B February 2021 I March 2020

City of Adelaide
Adelaide

Morth Adelaide

Region - LGA/SA2

Greater Adelaide

South Australia

0 1 2 3 4 5 6 T 3 9 10
% of 15-64 age population

Sourcéhpepartiie Mesirsodrsraesnes MinytsesééRer'zidYouth Allowance recipients — monthly profile via data gov.aul. Compiled and presented by .id (informed decisions)

Licensed by Copyright Agency. You must no copy this work without permission.

1



Public Administration and Safety

Professional, Scientific and Technical Services

Health Care and Social Assistance

Education and Training

Financial and Insurance Services

Accommodation and Food Services

Retail Trade

Information Media and Telecommunications

Construction

Administrative and Support Services

Arts and Recreation Services

Transport, Postal and Warehousing

Number of workers b3y1/ industry sector — Top.12

. ...
PRV

TR TIEEEEEEEEIE=————————=m—=—=—=—=—=—=—=m=w©w=w__>——~, - 20,802

U EEEmmmm—————————————,,, 19,922

[
T EEUAEEEEEmmmmmmm————————————>_=»,y 12,643 + 14%

s ——-= i it it i
I mI———————————————————— 11281

e
I imm—————————— 9,924

6,979

<

m—— 1+ 1 9%

I
I, b,085

L
5,287

I
— 3,377

I
I 2,989

5,000
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i,
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ECONOMIC.OUTPUT

CITY OF
ADELAIDE
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Financial and Insurance Services

Public Administration and Safety

ﬁofessional, Scientific and Technical Services

ﬁHealth Care and Social Assistance

A Education and Training

ﬁElectricity, Gas, Water and Waste Services
ﬁwformation Media and Telecommunications

Administrative and Support Services
Rental, Hiring and Real Estate Services
Construction

ﬁAccommodation and Food Services

Retail Trade

@ Mining

Wholesale Trade

Transport, Postal and Warehousing
Arts and Recreation Services

Other Services

Manufacturing

Agriculture, Forestry and Fishing

c]p vened Minutes -
conomic an

Stitdie

Sourcehﬁ\j:aofn Bnr'{tg

Value added by industry sector (Sm)

ey~ 1
I —— /. 035
52,486 +30%

e ————————— 2,251 1 2 0%,
e — $2,086+30%

81 480
. 61,13 1
. 1 006+ 24 %
e — 5733

——
— 667

I 5616

W 2014/15
m—— 5326
— 5256 W 2019/20
— 208
.
== 5120
1 S14
S500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500 S4,000

nustry Research (NIEIR), 2024, GOMRilashARc RKESERTEELD, S50NATMg. LY. igkinfor med decisions.

$4,500
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CITY DEVELOPMENT

CITY OF
ADELAIDE
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RESIDENTIAL GROWTH |

CITY OF
ADELAIDE
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Rental Market

Vacancy rate Adelaide CBD and North Adelaide

® Adelaide @ Morth Adelaide
10%

B.49%

5%

2012 2014 2016 2018 2020

Sourtes covitRaseaangh Riphiendted, Gty of shdelzide residential vacancy rates
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7

Unit Median Sale Price
City of Adelaide

CITY OF
ADELAIDE
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Migration — 2011 to 2016

Migration between the area and other States/Territories export [ reset

City of Adelaide

In Out Met
State / Territory a migratiun: migratinn: migratiun:
Mew South Wales 396 705 -309
Victoria I 459 I 912 I -453 T
CQueensland I 244 I 445 I -204
South Australia I 4707 I 5,160 I -453
Western Australia I 130 I 206 I -7'G
Tasmania I 35 I 4 I -G
Morthern Territory I 148 I 161 I -13
Awustralian Capital Territory I 93 I 108 I -15
| | |

From Overseas 5714 | — | _

-

CITY OF
ADELAIDE

The, Committee Meeting - Recpnvened Minutes - 27 April
t| % tISHCS,eée

Source: Australian Buréau of Sta nsu o%olgépulation and Hoysing., Wé&&%ﬁ{‘@deﬁaﬁi¢%&R§F@Jpﬁ9@v¥&ﬂﬁﬂt%ﬂ)%§§med in profile.id by .id (informed decisions)



M

Intrastate Migration — 2016 to 2020

Net gains and losses by LGA export [ reset
City of Adelaide: Total: Juky 2016 - June 2020
In Out Met
LGA - migratiun¢ migratinn¢ migratiun¢
Tea Tree Gully (C) 357 239 +118
Flayford (C) j 208 j 106 j +102
Salisbury (C) j 388 j 298 j +90
Onkaparinga (C) I R1iT I 32 I +5H5
Gawler (T) ; 66 j 30 ; +36
Barossa (DC) I "M I 21 I +30
Murray Bridge (RC) ; 456 j 17 ; =29
Mitcham (C) ; 440 ; 412 ; =28
Alexandrina (DC) I a4 I bili3 I +28
Perth (C) ' . ' , '
Total all LGAS “0’ ‘ ; 10,441 ; 11,276 ; :A
CITY OF
ADELAIDE

2021

Sou rcg??}(rzg?}rlrgt.t i Mﬁfﬂ%? [ eegcf’g\ﬁ%qeijn'\gg?}? al ﬁi@?gltlon Estimates (RIME); hy A anpiklished dasanaQ he-2028is work without permission.
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NEXT STEPS

e Continue to provide updated presentations on a quarterly
basis on the key data provided

* Present economic levers and growth agenda insights on
18 May 2021

-

CITY OF
ADELAIDE
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Dynamic
City Culture

Adelaide’s Christmas Festival Action Plan
2021-2024

To seek Council Members’ input into the draft Christmas Festival Action
Plan and key deliverables 4‘

Community & Culture
Christie Anthoney

CITY OF
3 o .




Adelaide’s Christmas Festival Action Plan 2021-2024

Key Messages

A Council Workshop was held on 21 July 2020 to introduce draft Outcomes and Deliverables for
a new Christmas Festival approach

« This approach, including Christmas Incentive Scheme was trialled in 2020 with positive feedback

» This Workshop presents the proposed Outcomes, Actions and Key Deliverables for inclusion in
the final Christmas Festival Action Plan 2021 — 2024

» An intercept study of 466 city users and Your Say Adelaide consultation and stakeholder
engagement was conducted to inform the development of the Action Plan

« Council has approved funding for the Christmas Festival 2021 through the Business Plan and
budget process

« The final Christmas Festival Action Plan 2021-2024 will be presented to Council on 1 June 2021.

The Committee Meeting - Reconvened Minutes - 27 April 2021
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Adelaide’s Christmas Festival Action Plan 2021-2024

Lessons learnt from Christmas Festival 2020

What worked well

« Christmas Incentive Scheme — well received and oversubscribed

« Maker Markets created destinations

» Festival concept supported

* Decorations in partnership with businesses on their balconies — good model
» Christmas Festival online Advent Calendar — daily activities and experiences

What we learnt

* New ‘look and feel’, City dressing and banners are required for 2021

* We need to invest in infrastructure upgrades annually to support more lighting and decoration
options over the life of the Christmas Festival Action Plan

* People want more live music and carols

* People missed the Pageant

* Windows could be delivered in a more targeted way

» Adelaide Town Hall not a focus destination for Christmas, but will be decorated and a venue

Opportunities

* Engage in partnerships under the Christmas Festival umbrella
* Mainstreets supported to engage in Christmas through place approach
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Adelaide’s Christmas Festival Action Plan 2021 - 2024
Proposed Outcomes (presented to Council 21 July 2020)

Outcome 1: The city will be brimming with magical places,
dynamic destinations and sensory experiences that people feel
they must visit both day and night.

Outcome 3: City businesses, artists and makers will be directly
supported to grow their cultural, artistic and economic
contribution to the city to attract audiences, visitors and givers.
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Adelaide’s Christmas Festival Action Plan 2021-2024
Proposed Key Deliverables 2021-2024

“Achieving economic
growth through a

Lighting and Decorations
cultural lens”

Strategic Partnerships
i.e. AEDA, Mainstreets &
Riverbank

Banners and City
Dressing
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Adelaide’s Christmas Festival Action Plan 2021-2024

Next Steps

Milestone

Date

Christmas Festival Action Plan 2021 — 2024 to The Committee

Christmas Festival Action Plan 2021 — 2024 to Council for Approval

Christmas Incentive Scheme Applications Open

Christmas Incentive Scheme Applications Close

Tarntanyangga Christmas Tree Installed

Christmas Festival Starts

Christmas Tree Lighting Event

National Pharmacies Christmas Pageant

Carols by Candelight Event (*Tentative bookings held)

New Year’s Eve

Christmas Festival Ends

Tuesday 1 June
Tuesday 8 June
August '
September

30/31 October 2021

1 November 2021
Date TBC

13 November 2021
*4 or 11 December 2021
31 December 2021

6 January 2022
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Adelaide’s Christmas Festival Action Plan 2021-2024

Key Questions

KEY QUESTION:
ACTION PLAN DEVELOPMENT

What are Council members views on the
proposed outcomes and key deliverables for
inclusion in the final Christmas Festival
Action Plan 2021-20247
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